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II. Impact of the Novel Coronavirus 
Pandemic on the Group and 
Subsequent Countermeasures 



1. Measures to Safeguard the Group’s Social Mission 
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The Group’s mission, and source of its corporate value, is to ensure the stable supply of food staples to 
support the functioning of society; to safeguard our mission, we are focused on 



2. Group Emergency Response Framework 
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Consolidated subsidiaries of Nisshin Seifun 
Group and each operating company 

Affiliated company 
guidance/monitoring 

Planning Group 

Disaster Group 

Overseas Safety 
Measures Group 

Daily management (Risk Management 
Rules) 

New 
Influenza 

Strain BCP 

7 principal operating companies/subsidiaries 
Risk Management Committee 

Ensure the effectiveness of emergency response capabilities through a two-step approach 
tied to everyday risk management built on emergency scenarios and crisis control when 
emergencies arise 

Nisshin Seifun Group Risk Management 
Committee 





4. Impact of Novel Coronavirus (Domestic) 
– Impact on demand of national and other measures to combat infection 
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Positive and negative effects emerge in the Company’s business portfolio from impact on 
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• Special order to close schools at the end of February led to explosive growth in demand for 
household-use processed foods. This change in demand continued intermittently following official 
requests to limit outings and declaration of a state of emergency from late March 

• Sales of prepared dishes and other prepared foods for supermarkets were on par with the previous 
year. Demand was lower from convenience stores in urban areas and at tourist sites 
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6. Impact of the Novel Coronavirus (Domestic)  
– Assumed Changes in Demand for FY2021 (Timeline) 
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7. Impact of the Novel Coronavirus (Overseas)  
– Status of Overseas Business in Each Region 
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North America South and West Asia Southeast Asia 
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III. Fiscal 2021 Forecasts 



Fiscal 2021 
Forecasts 

Fiscal 2020 
Results YoY difference YoY change 

Net sales 
[Impact of novel 

coronavirus] 
700,000 712,180 (12,180) 

[(27,200)] 
(1.7)% 

[(4)%] 

Overseas sales 
ratio 23.2% 23.3% �U �U 
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Changes in behavior Changes in markets Company response to achieving fiscal 2021 targets 
• Fewer outing 

opportunities 
• Weaker performance at bakeries, 

confectioners and other specialty and 
street-level stores due to the pandemic 

• Restaurant industry stagnation due to 
limited outings 

• Secure a business sphere surrounding a base of important clients 
�Å Revitalize the market for bakeries, confectioners and other specialty and street-level stores 

generating diverse food options 
• Provide high-value-added ingredients offering convenience and other benefits for restaurant dining 

• Increased time spent at 
home 

• Increased frequency of at-home 
cooking 

• Continued supply stability 
�Å Enhance flexibility of supply systems, including supplying household-use products utilizing 

commercial-use lines 
• Reevaluation of necessities and 

standard goods 
• Rising needs for variety in eating at 

home 

• Establishment of new CRM Promotion Department as overarching marketing organization (Processed 
Food) 
�Å Education regarding mainstay products, including proposal of household menus, development of 
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FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021

Total dividends Payout ratio

¥20 ¥22 ¥24 ¥26 

1.1-for-1 stock split, actual dividend increase for 2nd consecutive term (*2) 

¥29 ¥20 ¥32 

2. Shareholder Returns 
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¥34 

61.2% 

¥35 

Trends in Total Dividends and Payout Ratio 
• Set baseline payout ratio to 40% or more 
• Actual dividend increase scheduled to occur for 8th consecutive term 

(Billions of yen) 

(forecast) (*1) 

Dividend 
per share 

Actual dividend increase scheduled to occur for 8th consecutive term (*1) 

(*2) 1.1-for-1 stock splits conducted on October 1 of 2013 and 2014, respectively. 
Dividend per share payment was not adjusted and subsequently increased. 

(*1) 
For fiscal 2020, 
interim dividend per 
share increased by 
¥1, with ¥1 increase 
scheduled for year-
end dividend 
Dividend per share 
set to increase ¥1 
for year-end 
dividend for fiscal 
2021 



17 

IV. Long-term Vision “NNI ‘Compass 
for the Future’” Initiatives 







2. Overseas Processed Food Business Growth Strategies 
– Expansion of Yeast and Commercial Prepared Mix Businesses 
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Amid market stagnation caused by the novel coronavirus pandemic, we are looking ahead to future Asia 
business expansion, completing construction of a new prepared mix plant in Vietnam. Construction of 
new yeast plant in India is postponed, pending reopening 

�Å Key construction personnel from Japan momentarily repatriated. 
Construction postponed, pending reopening. New plant scheduled 
to begin operating about six months after construction restart 

�Å Plant operating since January 2020; leverage new R&D Center to 
move ahead with developing products tailored to increasingly 
differentiating needs 

Shin Nisshin Seifun Foods (Qingdao) Co., Ltd. 

Shin Nisshin Seifun Foods (Qingdao) Co., 
Ltd., Shanghai Branch (sales office) 

Thai Nisshin Technomic Co., Ltd. 

PT. Indonesia Nisshin Technomic (sales office) 

�z Overseas prepared mix 
business locations 
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For FY2020, net sales amounted to ¥130 billion (up 97% year on year), with operating profit of ¥1.7 
billion (up 104% year on year, 212% before amortization of goodwill, etc.). This 
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5. Expanding Demand for Raw Material for 
Pharmaceuticals “EPA-
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Features of the Engineering Business 

6. Others Segment Status (Engineering Business) 
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• While the business environment comes in waves, the engineering business has marked 
firm progress in acquiring orders in the last three years. As a result, the Others Segment 
achieved record-high operating profit in fiscal 2020 

• In fiscal 2021, facility construction is projected to decline temporarily; capital investment 
is also becoming sluggish due to the impact of the novel coronavirus pandemic. 
Coupled with difficulties ahead in conducting sales activities, project completion is 
expected to decline temporarily 

• Leveraging world top-level granular material technology and user-
oriented plant design as key strengths, we are involved in everything 
from plants for foods, cosmetics, and metals and electronic materials, 
to grain silos, silos for housing fuel for biomass power generation, and 
conveyer equipment 

• With automation needs also set to rise over the medium to long term, 
the order environment for plants is projected to remain strong. We will 
reinforce business development efforts, centered on plant engineering 
that takes advantage of strengths in granular material technology 

• Impact of the novel coronavirus on plant demand remains unclear at 
this time 

(Net sales: Right axis) 

(Operating profit: Left axis) 

(Billions of yen) 

Others Segment Net Sales, Operating Profit 

(forecast) 

(*) Special Factors 

• Profit decline from transfer of pet food business 
• Lower profit from mesh cloth/facility construction 

from impact of the novel coronavirus 



25 

(Ref.) The Wheat Market 





The Wheat Market (2) 
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1. Balance Sheets (1) (Results) [Assets] 

[Assets] 
(Billions of yen) 

As of March 31, 
2019 Results 

As of March 31, 
2020 Results YoY difference Major change 

Current assets 268.1 238.9 (29.1) 
Cash on hand 109.3 57.2 (52.0) Related to acquisition of Allied Pinnacle, Tokatsu Foods 

Notes and accounts 
receivable – trade 76.2 92.2 15.9 

Inventories 73.3 79.8 6.5 

Other 9.2 9.6 0.3 

Non-current assets 326.5 427.2 100.6 
Property, plant and 
equipment 156.3 208.4 52.1 New consolidation (Allied Pinnacle, Tokatsu Foods) 

Intangible assets 10.4 68.7 58.2 

Goodwill 5.0 42.7 37.7 Related to acquisition of Allied Pinnacle, Tokatsu Foods 

Other 5.4 25.9 20.5 Related to acquisition of Allied Pinnacle, Tokatsu Foods 
(Client-related assets) 

Investments and other 
assets 159.8 150.0 (9.7) 

Investment securities 149.6 135.7 (13.9) Decline in market value, consolidation of Tokatsu Foods 

Other 10.1 14.2 4.1 

Total assets 594.7 666.2 71.4 New consolidation (Allied Pinnacle, Tokatsu Foods) 

Significant drop in cash on hand due to M&A activity surrounding Australia-based  
Allied Pinnacle Pty Ltd. and Tokatsu Foods Co., Ltd.  

Conversely, total assets expanded to ¥666.2 billion atop growth in  
property, plant and equipment and intangible assets 

* Figures rounded down to nearest 100 million yen 



[
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2. Statements of Cash Flows (Results)





4. Fiscal 2021 Statements of Income (Forecasts) 

Fiscal 2020 
Results 

Fiscal 2021 
Forecasts YoY 

difference 
YoY  

change 

Net sales 712,180 700,000 (12,180) (1.7)% 

[Overseas sales] [166,188] [162,100] [(4,088)] [(2.5)%] 

Operating profit 28,852 26,000 (2,852) (9.9)% 

[Overseas operating profit] [3,878] [4,300] [+421] [+10.9%] 

Non-operating income 
(expenses) 2,582 1,000 (1,582) (61.3)% 

Ordinary profit 31,434 27,000 (4,434) (14.1)% 

Profit attributable to owners of 
parent 22,407 17,000 (5,407) (24.1)% 

Operating profit before 
amortization of goodwill, others 37,241 34,200 (3,041) (8.2)% 

ROE 5.6% 4.3% (1.3)% – 

6 

(Millions of yen) 

* Figures rounded down to nearest million yen 



5. Impact of the Novel coronavirus 



6. Segment Results (1)   
   Analysis of Net Sales (YoY Difference) 
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Domestic wheat flour shipments 

Flour price revisions, others 
accompanying revised wheat prices 

Bran prices 

Overseas sales, others 

Flour Milling 



6. Segment Results (2)   
   Analysis of Operating Profit (YoY Difference) 
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Domestic wheat flour shipment 
volume 

Sales expansion costs 

Bran prices 

Cost related 

Overseas subsidiaries, others 

Flour Milling 

Shipment volume 

Sales expansion costs 

Cost related 

Overseas subsidiaries, others 
 (including Oriental Yeast, Nisshin Pharma exports) 

Processed Food 

Sales 

Cost related, others 

Others 

Prepared Dishes and Other Prepared Foods 

(0.0)  

+0.2 
+0.1 
+0.3 
(0.5) U.S. flour milling business, others 

¥+0.1 billion 

+0.4 
+0.5 Shift to high-value-added, others 

(1.5) Logistics costs, strategic costs, others 

+0.6 Favorable shipments of EPA-E, others 

¥+0.0 billion 

(0.6) 

+1.2 Favorable facility construction, others 

¥+0.6 billion 

¥+1.2 billion 

+1.2 New consolidation, favorable shipments, others 

(0.6) 
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(Reference) Change in Consolidated Business Results 

556,701 

532,040 
540,094 

565,343 
712,180 

700,000 

19.7 



Caution Regarding Results Briefing Content 
The content of this briefing is based on various 
assumptions, and thus does not represent any promise or 
guarantee that numerical targets and initiatives projected 
for the future will be realized. 




