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1. First Six Months of Fiscal 2023 and Fiscal 2023 

Forecasts
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Previously, Food inflation and cost inflation were viewed as issues for Fiscal 2023, but with the wheat price unchanged this time 

(October), we will continue to address these issues as top priorities on the assumption that they will continue in Fiscal 2024. 

Although the domestic processed food business, yeast business, and the Australia flour milling business have been behind in 

price pass-through, they will catch up eventually.
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4. State of Food inflation and Cost Inflation
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(単位:百万円)

* Figures rounded down to nearest million yen

Net sales are expected to increase due to the continued impact of the same factors as in the first half’s results.

Operating profit is expected to increase due to steady bran prices in the domestic flour milling business, strong results in the 

overseas flour milling business, and a decrease in depreciation and amortization resulting from implementing the impairment 

loss in the Australia flour milling business.

6. Fiscal 2023 Forecasts

Loss resulting from impairment loss in the Australia flour milling business despite an expected extraordinary gain from the 

sale of investment securities in the second half.

Results forecasts had already been announced on October 19. Operating profit and ordinary profit were revised upward, 

while profit was revised downward.

Fiscal 2023 

Forecasts

Forecasts

(May release)

First Six Months of 

Fiscal 2022 Results

Change Change

Net sales 780,000 760,000 ٔ2.6%
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37

¥29.4 bn

The full-year operating profit forecast was revised upward to ¥33.0 billion (an increase of ¥3.6 billion year-on 

year (YoY)). This is mainly due to a decrease in depreciation and amortization expenses resulting from the 

impairment loss on the Australia flour milling business. 

7. Full-Year Results Forecasts  Operating Profit

FY2022

Results

Strong results in the overseas 

flour milling business

Decrease in 

depreciation and the 

amortization burden of 

the Australia flour milling 

business

Steady bran 

price trend Effect of additional 

cost increase after 

the price revision in 

the food business. 

However, this will 

catch up over the 

next fiscal year

Decrease in bulk 

pharmaceuticals 

shipments and other 

factors

Forecast for FY2023
(Revised in October)

Effects on sales 

revenue resulting 

from declining 

demand and a 

deteriorating product 

mix in the domestic 

flour milling and 

processed food 

businesses (2.8)

(0.8)

(1.6)

ٔ4.5

+1.7

 Results forecasts    Operating profit analysis (YoY difference)

10

ٔ2.6

37

Operating profit increased by ¥3.6 billion YoY

(Billions of yen)

¥33.0 bn

Major factors in 

the upward 

revision of 

results forecasts
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2. The Nisshin Seifun Group

Medium-Term Management
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Net sales ¥679.7 bn ¥840.0 bn ¥900.0 bn
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2. Position of the Medium-Term Management Plan 2026

15

- Japan's population began 

declining (2011)

- Japan joined the TPP 

agreement negotiations 
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4. Basic Policy (1)
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4. Basic Policy (2)
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3. Key Topics for the Domestic Flour Milling Business

23

 Development for a low-cost production system that responds to international 
competition

 Acquisition of Kumamoto Flour Milling and PMI implementation and synergy 
creation 

Details of initiatives and expected effects

M&A

Production 

structure 

development 

and cost 

reduction

Key topic

1) Construction of a new plant will be completed and two plants will be closed in Fiscal 2026.
Ratio of large waterfront plants increased (from 83% to 92%)

2) Achieve further labor savings by introducing digital technology to production plants and establishing 
automation technology

 Total cost: approx. ¥14.0 billion

 Production capacity: 550 tons/day (raw material 

basis)

 Start of construction: around May 2023

 Scheduled start of operations: around May 2025

 This eco-conscious “smart plant” will be installed 

with solar panels and feature cutting
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 Strengthen commercial-
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(Australia Flour Milling Business) (2)
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
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9. Overseas Processed Food Business

30

Consider future investment in prepared mixes, pasta, pasta sauces, and frozen foods, utilizing our own 

expertise. In addition, promote local sales of the Nisshin Seifun Welna brand at overseas production sites.
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Prepared Foods Business 

32

The prepared foods market is one of the few growth markets in the domestic food industry. We plan to secure 

cost competitiveness to beat competitors
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12. Others

 Business direction of healthcare foods and biotechnology businesses

 Business direction of the engineering and mesh cloth businesses

 Taking on the challenge of new businesses

Aim to achieve growth in healthcare f
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2. New Business Development and M&A Strategy

36

Secure competitive advantage in existing businesses, acquire and nurture businesses that will become the 

future core businesses following flour milling, processed foods, yeast, and prepared dishes and other prepared 

foods, and promote new business development through M&A and collaboration with start-ups, etc., anticipating 

future innovation in new areas such as food-tech and functional ingredients
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[Initiative cases]
Data linkage and centralization across the entire value chain

Enhancement of efficiency and management of each business 

process

Production process automation

Streamlining back-
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HR Policy

Optimal personnel 

allocation

New personnel system 

introduction
Improve 

personnel 

capabilities
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IV. Environment Policy
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1. 
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V. Capital Policy
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1. Capital Policy Approach

44

Maintain 
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35.8 35.4 

42.9 39.9 38.4 
49.5 41.8 

¥50.0 
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FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023-
FY2027

bn

(Billions of yen)

Continue EPS growth by proactively using the cash for growth investments through further enhancement of 

cash generation capacity, by strengthening the business foundation of core businesses and growing overseas 

business and prepared dishes and other prepared foods business, etc.

bn

2. Operating Cash-Flow Plan

 7UHQGV�DQG�WDUJHWV�RI�WKH�*URXS¶V�RSHUDWLQJ�FDVK�IORZV

Previous Medium-Term Management 

Plan (FY2016±FY2021)
Medium-Term Management 

Plan 2026

Average ¥40.3 bn

Average

Further enhance cash generation 

capabilities

bn

bn bn bn
bn

bn
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Execute an optimal cash allocation for continued EPS growth by promoting vigorous growth investments, 

leveraging not only operating cash flow but also asset sales and interest-bearing debt, as needed.

 Operating cash flow

Approx. ¥250.0 billion

 Asset sales, utilization 

of interest-bearing 

debt, etc.

 Shareholder returns

 Growth investment, 

maintenance and 

renewal investments

More than ¥220.0 billion

¥15 billion for environmental investment and ¥15 billion for digital investment as 

components of growth investment

(of which growth 

investment is ¥110.0 

billion or more)

3. Cash-Flow Plan for the Five Years of the Medium-

Term Management Plan

Approach to cash allocation

● Strengthen the ability to generate operating 

cash flow and secure investment funds 

through asset sales, etc.

● Proactively utilize for growth investments to 

achieve sustainable growth and EPS growth

● Strengthen business competitiveness through 

growth investments such as environmental 

investment, digital investment, new business 

development and M&A investments, R&D 

investment, and human resource development

● If investment funds are insufficient, we will 

basically use debt financing, and if investment 

funds are in excess, we will consider further 

shareholder returns, considering future funding 

needs. 

 Five-year cumulative cash-flow plan
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Caution Regarding Results Briefing Content

The content of this briefing is based on various 

assumptions, and thus does not represent any promise 

or guarantee that numerical targets and initiatives 

projected for the future will be realized.
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