
First Six Months of Fiscal 2024

Results Briefing

October 31, 2023

Nisshin Seifun Group Inc.



2

Contents

I. First Six Months of Fiscal 2024 and Fiscal 2024 Forecasts

II. Top Priority Measures for FY2024 to Achieve the Medium-Term 

Management Plan

III. ESG Initiatives



I. First Six Months of Fiscal 2024 and Fiscal 2024 Forecasts

3



1. First Six Months of Fiscal 2024 Results

First Six Months 

of Fiscal 2024 

Results

Forecasts (May Release)
First Six Months of Fiscal 

2023 Results

Change Change

Net sales 4,269 4,100 +4.1% 3,887 +9.8%

Overseas sales ratio 31.0% － － 32.6% －

Operating profit 255 190 +34.3% 159 +60.3%

Ordinary profit 265 192 +38.1% 172 +53.9%

Profit attributable to 

owners of the parent
184 125 +47.6% (378) －

(100 millions of yen)

Net sales increased mainly due to the implementation of flour price revisions associated with wheat price revisions in 

the domestic flour milling business, the effect of the new consolidation of Kumamoto Flour Milling Co., Ltd. and price 

revisions in the processed food segment and prepared dishes and other prepared foods businesses.

Operating profit increased chiefly due to price revisions, including revisions of prices that were not revised in each 

business in fiscal 2023 despite cost increases, strong bran prices in the domestic flour milling business, the effect of 

the new consolidation of Kumamoto Flour Milling Co., Ltd., a decrease in depreciation and amortization expenses in 

the Australia flour milling business and a strong performance in the prepared dishes and other prepared foods 

businesses.

1. First Six Months of Fiscal 2024 Results

4

* Figures rounded to the nearest 100 million yen.



Up YoY

Flour Milling (domestic), Flour 

Milling (overseas), Processed Food, 

Prepared Dishes and Other 

Prepared Foods and Mesh Cloth

Down YoY
Yeast and Biotechnology, 

Healthcare Foods and Engineering

2. First Six Months of Fiscal 2024 -
Evaluation by Business
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■ First Six Months of FY2024: Evaluation by Business (Evaluation of Operating Profit by 

Difference vs. FY2023)



3.First Six Months of Fiscal 2024 Operating Profit -
Analysis vs. Fiscal 2023
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[Major factors behind the increase or decrease in profit]
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: Increase in profit : Decrease in profit



(Millions of yen)

Net sales are expected to increase chiefly due to 
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37

The full-



6. Progress of Numerical Targets in the Medium-Term 
Management Plan (MTP)

Net sales ¥679.7 billion ¥798.7 billion ¥850.0 billion ¥900.0 billion

Operating 

profit
¥29.4 billion ¥32.8 billion ¥46.0 billion ¥48.0 billion

EPS ¥59 ¥(35) ¥101 ¥110

ROE 4.0% (2.4%) 6.9% 7.0%

Fiscal 2027 



II. Top Priority Measures for FY2024 to Achieve the 

Medium-Term Management Plan
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(1) Stimulate the Group’s Ability to Grow by 

Restructuring the Business Portfolio

(2) Addressing Food Inflation

(3) Recovery in the Australia Flour Milling Business

(4) Environmental Policy

(5) Digital Strategy

1. Top Priority Measures for FY2024
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Take profit to a higher level in fiscal 2024, mainly 
due to the implementation of top priority 
measures

(1)-1 Domestic Flour Milling Business

12

Constantly work to improve productivity including the new establishment of the Mizushima Plant and steadily 

achieve profit growth. Take profit to a higher level in fiscal 2024, in part from the effects of the new 

consolidation of Kumamoto Flour Milling Co., Ltd..

Top Priority Measure (1)

Major business initiatives

■ Change in operating profit in the domestic flour 
milling business
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Entry into 
the US 
market

Acquisition 
of four 

plants in the 
US

(100 millions of yen)

Entry into the 
Australian 

market

Entry into 
the New 
Zealand 
market

(Forecast)
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(1)-2 Overseas Flour Milling Business

The overseas flour milling business is a driver of profit growth at the Nisshin Seifun Group. In Australia, 

performance is recovering in line with targets set forth in the Medium-



(3) Profit Growth

(2) Market Presence

(1) Production and 

Sales
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(1)-3 US Flour Milling Business

For fiscal 2024 we revised our forecast upwards. We currently project market growth, and are in the process of 

expanding the Los Angeles Plant, which has a high utilization rate, as well as the Saginaw Plant, in an effort to 

maintain and strengthen high profitability.

■ Expansion to production capacity during the 
Medium-







(1)-6 Prepared Dishes and Other 
Prepared Foods Business 1

17

As a growth business of the Nisshin Seifun Group, we will enhance competitiveness and continue to grow by 

strengthening R&D capabilities and implementing DX and automation focused on productivity improvements.

Productivity improvements from promoting DX and 

automation have significantly contributed to profit growth

40

* Person-hour productivity = production output ÷ total hours worked

■Improved person-hour productivity of the prepared 
dishes and other prepared foods business

(Progress of Tokatsu Foods Co., Ltd. with fiscal 2019 as the base year)

■Growth of the prepared dishes and other prepared 
foods business (Net sales and operating profit/margin)
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Precise and rapid management decisions 

based on data

Continued improvements to gross profit per 

man-hour
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In both businesses we maintain advanced technological capabilities and knowledge by global standards. 

Along with achieving standalone growth, we have engaged in operational coordination to demonstrate 

synergistic effects in areas where the customers of both businesses overlap.

Both businesses feature characteristically high level 

profitability against a backdrop of advanced technological 

capabilities

The credit and trust received from the market due to being a 

member of the Nisshin Seifun Group also leads to a 

competitive advantage





The amount of reduced profit that occurred in fiscal 2023 due to delays in passing on 

cost increases to prices is expected to be entirely recouped in fiscal 2024

◆ The price at which the government sells imported wheat, our main raw material, was lowered by 

11.1% in October (for the first time in three years)

◆ While the Ukraine conflict remains unresolved, food inflation has shown signs of peaking
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(2) Addressing Food Inflation Top Priority Measure (2)

Domestic core businesses that were trailing in passing on price increases in the previous fiscal year have 

implemented appropriate price revisions and managed to catch up with rising costs in the first half, thereby 

securing an earnings base.

■



Improved earningsExpanded net sales

(3) Recovery in the Australia Flour 
Milling Business
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(4) Environmental Policy
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■ FY2024 initiatives

Towards reducing CO2 emissions generated by Group-operated sites by 50% (compared with fiscal 2014 

levels) by 203



Infrastructure (Utilization of Digital Tools / Strengthened Security / Human Resource Development, etc.)

(5) Digital Strategy

24

Set and execute DX themes based on automation and streamlining, standardization, improved customer 

proposal capabilities, sales channel enhancements, and other activities. Concrete results have started to be 

seen in each value chain.

R&D
●Development of

models for optimum
production conditions

■ Major action themes in each value chain and examples of achievements

With the aim of business streamlining, an 
enterprise version of ChatGPT was 
introduced in a dedicated closed 
environment for the Nisshin Seifun Group 
to ensure safe usage

Phased implementation will start with basic 
applications such as text summarization 
and the drafting of internal documents

We will continue to increase employee 
proficiency and expand its utilization by 
introducing examples of its use, and tips for 
AI prompts (how to word orders and 
instructions)

Procurement
●Business streamlining

through digitalization

Production
●Quality stabilization

and improved
production efficiency
through the
visualization of
production processes

Supply and
Demand
●Standardization and

streamlining of
demand-supply
operations through AI
and data utilization
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Back Office Functions (Accounting, Finance, HR, General Affairs, etc.)

[Flour Milling Business]

 We will utilize BI tools and other 
technologies to promote the visualization 
of management-related data such as 
production, inventory and sales

[Prepared Dishes and Other Prepared Foods 
Businesses]
 We will build a unique production 

management system enabling swift and 
accurate management decisions based on 
business management metrics and data
(Refer to page 18)

Visualization of management data 
and the PDCA cycle

Introduction and utilization of 

corporate version of ChatGPT

Groupwide Flour Milling Business Flour Milling Business

Prepared Dishes and 

Other Prepared 

Foods Businesses

Sales and
Marketing
●Improved customer

proposal ability through
the accumulation and
sharing of information
and expertise

Top Priority Measure (5)

More 

Advanced 

Management

●Visualization of 

management 

data and the 

PDCA cycle

After developing our technological 
knowledge, sales expertise and other 
related knowledge into a database, we will 
build a fast and highly-accurate information 
search program utilizing AI

This will make it possible to quickly access 
the necessary information from the data 
that has been accumulated internally, 
improving the service provided to 
customers

Screenshot

Digitalization of knowledge and 
improved customer proposals



III. ESG Initiatives
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(3) Consolidation 

of plants with 

low utilization 

rates

(1) Improved 
profitability

1. Promoting Capital-Efficient Management
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(G) Capital Policy

■ The approach of promoting capital-efficient management

Achieve profit growth by stimulating the Group's ability to grow with the restructuring of the business

portfolio

Undertake investments that produce returns exceeding the cost of capital of each business

(= Increase ROIC by investing with a positive NPV)

Disposal of idle, underutilized, unprofitable and non-operating assets





Autonomy: Learn and think for yourself, and face the consequences

Challenges: Continue to take on the challenge of new things ahead of the times without fear of failure

Trust: Be trusted from inside and outside the company, and have the ability to trust those around you and entrust tasks to them

Cooperation: Cooperate with a diverse range of others to create new value

Values Emphasized in 
the Human Resource 

Strategy
(The kind of personnel 

we are looking for)

Direction of Measures 
to Achieve the Human 

Resource Strategy Take measures to foster a 
sense of Group unity

Strengthen initiatives that 
facilitate diverse work 

styles

Strengthen recruitment PR 
strategy

Systematically cultivate 
and assign business 
managers and other 

personnel

Promote exchanges 
between Group human 

resources

Strengthen measures to 
support self-directed 

learning

Improve Group 
coordination in recruitment 

activities

Introduce referrals and 
other new recruitment 

methods

Diversify recruitment 
systems

Engage in in-Group 
recruitment

Strengthen the 



4. Progress on Medium-to-long-term 
Targets for Environmental Issues

■ Medium-to-long-term targets for environmental issues and our progress
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(E) Environment

Action Theme Target
FY2023 Results

(vs. the base year)

Action on climate 

change

Reduce the CO2 emissions generated by Group-operated sites

by 50% by 2030 (compared with fiscal 2014 levels)

25% reductionReduce the CO2 emissions generated by Group-operated sites

to effectively zero to achieve carbon neutrality by 2050

Reduce CO2 emissions in the supply chain

Addressing food waste

Reduce food waste by at least 50% (compared with fiscal 2017 

levels; compared with fiscal 2020 levels for the three prepared 



Caution Regarding Results Briefing Content

The content of this briefing is based on various assumptions, and thus does

not represent any promise or guarantee that numerical targets and initiatives

projected for the future will be realized.
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